Minutes
Business Advisory Committee

March 13th, 2014

CVCC Corporate Development Center, 2664 Hwy 70 South, Hickory

The Business Advisory Committee met at 2:00 p.m. on Thursday March 13th, 2014 at the CVCC
Corporate Development Center for a tour of the facility. This tour was originally scheduled for
February 13" but was postponed due to snow. The business meeting was held at CVCC
Corporate Development Center immediately following the tour.

Members Members Josh Cummings
Present: Jerry Hodge Jeremy Petty Absent: Nick Martin
Don Essary Donny Setzer
Tom Warlick

Joe Beaman and Tony Jarrett (for business meeting)

Staff Present: Rob Powell, Community Development Coordinator (tour)
Assistant City Manager Sean Hovis
Others Present: Lisa Crump (First Citizens Bank)

The tour was conducted by Tracy Hall, CVCC Executive Director for Education Matters at
CVCC and George Kripner, Strategic Advisor to the President at CVCC. Crystal Glenn, CVCC
Executive Director of the Workforce Development Innovation Center and Robin Nicholson of
Duke Energy also assisted. BAC members toured the automation labs and other workforce
development/industrial training labs. They also visited with Jeff Neuville and the staff of the
Small Business Center at CVCC.

Item 1: Roll Call and Minutes — Joe Beaman and Tony Jarrett joined the group for the
business meeting. Chairman Jerry Hodge opened the meeting at 3:30 pm. Chairman Jerry
Hodge introduced visitor Lisa Crump, Manager of the Newton branch of First Citizens Bank. A
quorum was established. Consideration of the minutes of the February meeting was held over
for the next meeting.

Item 2: Staff Report - Rob Powell presented information from a recent study listing the
vacant buildings in downtown Newton. The vacancy rate for ground floor space was determined
to be about 14% based on a count of 15 vacant buildings.

Item 3: Business Activity Report - There was a discussion about the State Cinema’s need for
funding to upgrade to digital projection equipment. This business is seen as an anchor business in
the City of Newton according to the Sanford Holshouser study. The business owner is
considering using crowdfunding to raise funds. There was discussion on how to support his
endeavor, including locating used equipment, along with the suggestion that he contact the Small
Business Center for advice. There was additional discussion on the need for the City and County
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to develop a one-stop permitting procedure for new businesses starting up in Newton. George
Kripner offered the services of the Small Business center to facilitate this process. Jerry Hodge
said he would look into what other towns are doing at the “Main Street Conference” in New
Bern NC at the end of the month (March 2014).

Old Business

Item 4: Annual Business Meeting - Jerry Hodge provided follow-up on the Annual Business
Meeting held on 2-27-2014. There were 120 attendees out of 355 invites. The Committee
discussed how to notify the business community of this meeting more effectively. Jerry Hodge
asked that BAC members complete a survey on the meeting.

Item S: Newton Noggin - Don Essary noted that 50 advertisers would be needed to launch
Newton Noggin and at this time he has about 15 commitments. To manage the project, the
DNDA needs to re-establish their 502(c) 3 tax-exempt status with the IRS. Jeremy Petty gave an
update from the DNDA that they had to file documents with the IRS to reinstate the 501(c)3
status and to expect an update from the DNDA the 3™ week of March.

Item 6: 2014 Priorities — Chairman Jerry Hodge presented a draft of an Economic
Development Action Plan for the City of Newton for 2014. Jerry asked for review and comments
from members on how to proceed.

Item 7: Fund-Raising Event — Donnie Setzer gave a report on the Albemarle, NC, outdoor
bonanza and gave a breakdown sheet of the fund-raising potential for a similar event in Newton.
Donnie will attend the Albemarle event in late March and report back on his findings.

New Business

The Annual NC Main Street Conference will be held March 31 through April 1* in New Bern,
NC. Jerry Hodge, Jessica Setzer, Max Sigler and Rob Powell will attend.

Meeting Schedule and Adjournment - The next meeting will be held at City Hall on April
10", Chairman Hodge adjourned the meeting at 5:00pm.

Respectfully submitted,
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Rob Powell, Recording Secretary



