Minutes
Newton Business Advisory Committee
Thursday, September 11, 2014
Gantt Room, Lower Level, City Hall

Open Business Meeting — The meeting was convened at 3:02 pm and a quorum was established.
Attendance: Joe Beaman, Donny Setzer, Josh Cummings, Tom Warlick, lerry Hodge, Tony Jarrett,

Don Essary
Visitors: Lisa Crump, Zara Saine, Walt Cranford, Mayor Anne Stedman, Dean Shepherd
Absent: none Staff: Rob Powell

Approval of Minutes - The minutes of the August 14™ meeting were approved
(Cummings/Beaman).

Ongoing Business and Updates

e DNDA - Jerry Hodge turned the meeting over to Josh Cummings, the new Chairman of the
DNDA. Josh advised the BAC members that the DNDA hoard was now fully staffed and that
the new board would be reviewing the objectives of the DNDA and working on a set of goals.
Josh also presented some ideas for coordinating or merging with other city committees in
order to eliminate duplication and make all committees more effective.

Josh stated that there was a very real need to educate the citizens of Newton on the purpose
and importance of the Main Street program. There was a discussion about how to generate
funds for impactful DNDA projects. Various methods of fund-raising were discussed along
with the efforts needed to manage fund-raising projects. It was recognized that the DNDA,
with the help of the BAC would need to continue to search for methods of raising money to
put our Main Street program on a path to success.

e Wayfinding and Streetscape Update — Rob Powell provided and update on these two
projects. The DOT is almost finished with the review of the wayfinding plans and the contract
for the streetscape design plan should be signed very soon.

e Marketing Opportunities - The Committee discussed the target audiences and the best
avenues for marketing Newton. A BAC task force will meet separately to develop some
recommendations to bring back to the October BAC meeting.

e Planning Commission Report - Alex Fulbright updated the members on the status of the
proposed downtown overlay district, the sidewalk dining ordinance, and the deliberations of
Council on ordinances related to the proposed the indoor shoaoting range. The Planning
Commission will consider the overtay district at the September 22" meeting and this subject
will likely be on the Council agenda for October 7.

e Tour of Properties - Due to the work needed to properly organize this tour of available
properties, it was decided that this event should be delayed until spring of 2015. Jerry hopes
to interest the new DNDA board to either help with or take over this project. Lisa Crump
volunteered to help with the planning.



Iv. New Business
e 2015 Annual Meeting Discussion - The 2014 Annual Business Meeting was held February 27"
2014. The Old Post Office Playhouse is not available that week in 2015, but is available on
February 19", 2015. Jerry will work on that date with Sherry Butler at OPOP/The Green
Room. Volunteers are needed to help with planning.

e Newton Festival and Events Schedule 2014-2015 - Jerry gave a run-down of the events
planned by the F&E Committee.

V. Rob Powell reported on new business openings in Newton.
VI.  The next meeting is scheduled for October 9, 2014

VIl.  The meeting was adjourned at 5:07 pm.

The minutes were approved on Octaber 9, 2014 by the Business Advisory Committee.
Rob Powell, Recarding Secretary
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