MINUTES
DOWNTOWN NEWTON DEVELOPMENT ASSOCIATION

December 10, 2014

The monthly meeting of the Downtown Newton Development Association Board of
Directors was called to order by our Chairperson, Josh Cummings, on Wednesday,
December 10, 2014 at 4:14PM.

Members Present:
Teresa Blalock, Joshua Cummings, Ott Dillingham, Melinda Herzog, Summer Jenkins,
Dean Shepherd, Anne Stedman, Sean Hovis and Anne Wepner.

Staff Present: Rob Powell

Guests Present: Collette Touchette (Appearance Comm.), Jerry Hodge (BAC), Lisa
McCoy (State Cinema), Raymond Robinson (In My Fathers House), Judy Early (Marie
and Twannette’s), Michael Waltuch (Carolina Vines).

Absent: Walt Cranford, Shaylyn Ladd, Jessica Setzer.

There was a quorum present.

Anne Stedman moved and Melinda Herzog seconded that minutes of the November
meeting be approved. Motion carried.

Treasurer’s Report:

Rob stated that $175 had been spent on advertisement with the Hickory Daily
Record, and $45 was spent on the e-blast with the Catawba County Historical
Association to assists with the Shop Local Campaign. The remaining balance in the
account is $4,366.58.

0Old Business:

Rob announced that the next meeting for the Streetscapes Committee including
designer Alison Platt would be opened to the public to discuss first impressions of
the community, etc. She will be bringing photos and graphics that she took on her
last visit to share with the group. The location of the meeting will take place in the
Council Chamber on January 12t at 7PM.

Josh asked the merchants in attendance to give an update on their experience with
the Shop Local Campaign:



Michael Waltuch with Carolina Vines stated many came to Carolina Vines, some
were interested, but most wanted their passports stamped. He said he participated
in the campaign to support the effort of downtown.

Judy Early with Marie and Twannette’s stated she had five times the foot traffic than
a normal Saturday. Half of our guests had never been to the bakery, but she did not
have a lot of sales. She said that the shoppers seemed very interested in the event.

Raymond Robinson with In My Fathers House stated it was great for their business
with them being new to downtown. He said they received a lot of sales.

Ott Dillingham stated he had 45-50 people stop by with at least 20 of them being
new potential customers. He said it was great for his business.

Teresa Blalock said she had increased sales than a normal Saturday, and she
announced that the ‘hi-lites’ store had the biggest sale ever since being located in
downtown Newton. She thought it was a huge success for all who participated.

Melinda Herzog stated she had eight passport customers come through the museum.
She mentioned having another stamp for the passport if a customer actually made a
purchase. She thought it was a great first effort for the downtown core.

Judy mentioned for next year she will look at requirements to get a stamp so more
shoppers would spend money and possibly encourage them to buy something at
every store.

Melinda suggested having a featured item in 2015.

Josh stated we should find out the needs for all merchants for the next campaign so
that it would benefit all. He thanked everyone who helped make the event a success.
He thanked Shaylyn Ladd for sending out a press release to over 70 media outlets,
stating that 50% of outlets shared the release.

Josh also mentioned that he received an email from Zara stating that our current
likes an Facebook (154 likes) have increased since the campaign, and we are
receiving more involvement from followers in the social media world.

Melinda mentioned the e-blast regarding the campaign went into 1800 households.
Anne stated we should do something mid-year for the merchants.

Ott discussed an idea his town did when he was younger. He said every time a
customer purchased something from a local business, you would get a ticket. On

Friday nights everyone would come downtown and they would draw tickets for
prizes. He said everyone loved it and it was always packed.



Josh mentioned the holiday artwork looked great. Collette stated that the
artwork/store window project was done at no expense to the DNDA and that we are
waiting on the rest of the artwork and that the students have made huge ornaments
to hang.

Josh asked Sean Hovis to discuss the potential office space for the DNDA. Sean stated
he met with Anne Wepner and that there is a possibility something can be worked
out for the new office space to be above Marie and Twannette’s. If this space is
chosen, Rob will be moving downtown.

josh discussed with the group new meeting options for 2015. Ott, Teresa, and
Melinda stated later meetings were better for them. All merchants in attendance
agreed later meetings would work for them. The new meeting time was chosen for
the 3rd Thursday at 6PM in the Gantt room. Ott Dillingham made a motion and
Melinda Herzog seconded to accept the meeting time change. All were in favor.

Josh discussed that we had to complete a work plan, and that the ideas from each
board member needed to be in turned in by today. He stated what was received
today would be what we would work off of to develop the plan. Rob stated we need
to set goals and how we were going to accomplish them. He stated there were
certain things we have to do and we need to concentrate on the needs of downtown.

Josh brought up the idea for Shaylyn Ladd to drop off as a board member and
become the DNDA Press Officer and be part of the Promotions Committee and allow
her to handle all media needs. He stated Shaylyn feels she could best serve us this
way. Dean Shepherd made a motion and Ott Dillingham seconded that we accept a
letter of resignation from Shaylyn Ladd and allow her to be the DNDA Press Officer.
All were in favor.

Josh mentioned Telesia Cloninger to fill the now vacant spot, and assist with the
DNDA finances. Teresa Blalock made a motion and Dean Shepherd seconded that
Telesia join the DNDA as a new board member. All were in favor.

Josh stated that the Promotions Committee would accept members from Events &
Festivals if the DNDA acquires them, and that the set members for the Economic
Development committee would be Dean Shepherd, Anne Stedman, Jerry Hodge, Josh
Cummings, and Telesia Cloninger.

Rob stated that for us to receive accreditation, we would have to show that each
committee is chaired by a board member. He said membership doesn’t matter for
subcommittees, and we could bring additional people on to committees as needed.

Melinda discussed Light Up The Town. She said the changes that were made were
amazing. She had a huge line for Santa photos, and she thanked everyone for helping
make it such a great evening.



Rob stated that Light Up The Town and Small Business Saturday were both great
business days for 2 Pink Magnolias. He suggested encouraging other merchants to
open during those events next year.

New Business:

Rob discussed that we would not be accredited for 2014, and we needed to work on
2015 based off the requirements from the “National Main Street Accreditation”
sheet he passed out. He stated that Historic Preservation is very important, and we
needed to provide the public with education on historic preservation.

Jerry Hodge announced that the Business Advisery Council would hold their annual
meeting on February 19, 2015 at the Old Playhouse, and more information would be

available soon.

Anne Stedman announced Newton would be having a “Wedding Show” on February
21,2015 and any merchant was welcomed to participate. If interested, see Teresa,
Judy or Anne.

Anne Stedman made a motion, and Dean Shepherd seconded that the meeting be
adjourned. All were in favor. Meeting adjourned at 5:09PM.

Minutes submitted by Summer Jenkins

Next Board Meeting: Thursday,January 015 at 6PM.

Approved by DNDA Board




