Newton Business Advisory Committee

Planning Meeting
Thursday, July 23, 2015
11:00 am to 2:00 pm

Newton Fire Department
Proposed Agenda

11:00 AM
A. Open Planning Meeting
0 Welcome, Introductions and Remarks

B. City of Newton Strategic Plan Review
e Adopted by City Council 2015

12:00 PM — CATERED LUNCH

12:20 PM

C. Future Priorities Selection and Actions
0 Recruitment Event for Developers, Contractors, Designers, etc.
O Bond Referendum
0 Streetscape
0 Business Recruitment
0 Business Retention
0 Community Advocacy
0 Marketing and Promotion of Newton
0 City Gateway Properties
0 Second Level Residential
0 Annual Meeting Format

0 Strengthening Organizational Relationships
e County, CVCC, Chamber, Charlotte, Legislators, DOT, Other municipalities, Schools, Civic Organizations, etc.

0 Optional Selections

D. Member Terms
e Leadership—2016

E. Next Meeting — Thursday, September 17, 2015

2:00 PM

F. Adjournment

The City of Newton does not discriminate on the basis of disability in the provision of its services as charged by the City Council of the City of Newton. All meetings
are held in accessible facilities. Any person with a disability needing special accommodations should contact the City of Newton ADA Coordinator at least 48 hours
prior to the scheduled meeting.






