MINUTES
DOWNTOWN NEWTON DEVELOPMENT ASSOCIATION

February 19, 2015

The monthly meeting of the Downtown Newton Development Association Board of
Directors was called to order by our Chairperson, Josh Cummings, on Thursday,
February 19, 2015 at 4:03PM.

Members Present:
Teresa Blalock, Telesia Cloninger, Walt Cranford, Joshua Cummings, Ott Dillingham,
Summer Jenkins, Jessica Setzer, Anne Stedman, and Anne Wepner.

Staff Present: Rob Powell

Guests Present: Collette Touchette (Appearance Commission}, Shaylyn Ladd
{Abernethy Laureis)

Absent: Dean Shepherd
There was a quorum present.

Ott Dillingham moved and Walt Cranford seconded that minutes of the January meeting
be approved. Motion carried.

Treasurer’s Report:

End of January balance: $4,219.58

Disbursements

1. Check# 1012 | Observer News Enterprise | Shop Local Ad | 2-18-15 | $39.00
2. Check# 1013 | Rob Powell (Reimburse) | Squarespace | 2-19-15 | $192.00
3. City of Newton (Pending) | $27.97

End of February balance: $3,960.61

0ld Business:

Rob mentioned that the Streetscape website is complete and now active for the public
to interact with. He said a press release will go out via email and the paper asking for
participating from the public. The next meeting with designer Allison Platt will be
Monday, March 23, 2015 at the Old Post Office Playhouse.

Jessica updated the group on the Promotions Committee and discussed the
organizational structure. Jessica Setzer will serve as Chair, Summer Jenkins as Vice-
Chair, Becky Webb as Secretary and filling the position of Treasurer has been placed on
hold at this time. She mentioned the committee would hold their next meeting on March
9th at 6PM. Jessica made a motion and Anne Stedman seconded that the DNDA request
that the city turn over $1,500 from the Merchants Association. All were in favor.



Josh discussed the 2015/2016 Work Plan. He asked the group to look at the five Goals
we voted to focus on and create three plans to accomplish those goals. He asked that all
plans be turned in by Monday, February 24 to Rob or Josh using the sheet Rob emailed
to everyone. Rob stated we needed to build a strong work plan and we would need to
complete the spreadsheet including task and money to meet our goals.

Rob stated that February 20 would be the last day to register for the Mainstreet
Conference and receive the early bird fee. After the 20t the price would increase $20
dollars. The Mainstreet Conference will be on March 18, 19, and 20t in Morganton. He
gave a brief overview of the itinerary for the conference: Wednesday Morning -
Trainings Sessions for Boards, Wednesday Afternoon - Keynote Speaker; Thursday
Morning - Breakout Sessions, Thursday Afternoon - Awards Ceremony; Friday -
Mainstreet Champions Recognition and Speakers. Josh asked that everyone who could,
to please attend on Thursday for the Awards Ceremony since Carolina Vines will win an
award. The whole group thought this was a great idea. He mentioned that the group
should go together and transportation and fee for the ceremony would be provided if
there was still money left to spend in this area. He stated that Rob and he would meet
with Serina to see about the money. Those that are able to go, need to let Rob and Josh
know and meet at City Hall by 4:30PM to leave. Anne Stedman mentioned that is was
great to see other cities ideas and innovations. Anne Wepner stated the workshops are
very informative. Jessica stated you get to choose what workshops you would like to
attend. For more information and prices on the conference, Rob asked that everyone
google NC Mainstreet Conference. Rob did mention that the cost for the Awards
Ceremony would be $40. Josh stated the next steps would be to see what money is left,
arrange transportation, and then purchase tickets. He also mentioned that the City will
receive free two tickets to attend, and he is hoping travel will be covered by the City as
well.

Josh provided a brief update on the Newton Noggin. He said it should be out sometime
in March, but more details would come soon.

Anne Wepner provided an update on the office space. Teresa mentioned that everything
has been cleaned out, it just needs to be swept and mopped. Anne W. stated that heat
has been installed, and the lights need to be replaced, but Rob can move in now. josh
mentioned that he needed to meet with Sean Hovis and Anne W. on the renter’s
agreement. Anne W, also stated that a contribution will be made to the DNDA to pay for
the office rent, but the DNDA will need to cover all utilities. Anne W. stated the utilities
are tied to Marie and Twannettes Bakery, but she will breakout the two. Anne W.
mentioned the DNDA needed to add rails on the stairs. Josh asked the DNDA if the
officers could call an emergency meeting to sign a renter’s agreement if needed. Jessica
Setzer made a motion, and Ott Dillingham seconded that the Organizational Committee
have the powers to handle the situation. All were in favor. Josh stated he would meet
with Sean Hovis to discuss:

1. Rob and collateral to move

2. Payments

3. Who would be moving Rob
Josh also called for a workday on Saturday, February 21, 2015 at 4:30PM to clean out
the office for those that could attend.



New Business:

Josh stated we needed to update the signature card at the bank. Signatures to be added
will include: Josh Cummings, Telesia Cloninger, Summer Jenkins, Rob Powell, and Serina
Hinson. Anne Stedman made a motion, and Walt Cranford seconded to accept these
signatures on the account. All were in favor. Rob stated the Secretary would need to
sign the resolution to update the signatures once the resolution has been updated from
BB&T to First Citizens Bank.

Josh briefly discussed job descriptions for the board and officers. He stated he would
send out a copy of the descriptions and all should look over and send back any
corrections, etc.

Anne Stedman and Teresa encouraged attendance for the upcoming Wedding Expo on
Saturday, February 21st,

Josh provided a brief update on the board roster. He stated he would ask the city if they
could appoint the new Planning Director as a liaison and that Catawba County Historical
Association would appoint a new board member. Josh asked if anyone would be
interested in stepping up as the Interim Design Committee Chair. Anne Stedman stated
she would do it. Ott Dillingham made a motion, and Walt Cranford seconded that Anne
Stedman by the Interim Chair. All were in favor.

Anne Stedman made a motion, and Teresa Blalock seconded that the meeting be
adjourned. All were in favor. Meeting adjourned at 4:52PM.

Minutes submitted by Summer Jenkins

Next Board Meeting: Monday, March 16, 2015 at 6:00PM.
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